Chris King

Austin, TX e 512-426-3402 e caking3456@gmail.com
Website: https://caking3456.github.io e LinkedIn: www.linkedin.com/in/chris-king90

Career Summary

Senior growth analyst with 9+ years of experience turning operational data into growth decisions. At Keller Williams, analyzes
agent attraction, retention, productivity, and profitability across a national network of Market Centers, and builds the scorecards,
dashboards, and automated reporting leadership uses to allocate resources. Previously built an analytics function serving 650+
staff in healthcare operations. Skilled in SQL, Python, Power BI, Tableau, advanced Excel, and Al-assisted automation with Claude.

Professional Experience

Sr. Growth Reporting & Insights Analyst | Keller Williams Realty, LLC | 2026 - Present

e Analyze drivers of agent growth, productivity, profitability, and Market Center health across Division, Region, and Market
Center levels, turning trends into recommendations for leadership.

e Building a national growth scorecard that ranks Market Centers company-wide to guide coaching, performance
conversations, and leadership priorities.

e Built interactive HTML dashboards with Region-to-Market Center drill-downs, leaderboards, and animated trend views
across agent count, gross and net agent gain, GCl, and profit.

¢ Developed a Python-based reporting toolkit that generates branded monthly performance decks from Excel source data,
replacing hours of manual slide creation with a repeatable month-end close process.

e Designed a multi-tier Excel KPI framework with hierarchy rollups, target tracking, and RAG status indicators.

e Serve on the Market Center Investment Committee, supporting capital allocation oversight and performance review.

e Built SOPs and streamlined operations behind finance lending programs, mapping workflows to standardize execution.

Director, Healthcare Business Development, Fractional | Agency Maison | 2026
e Led go-to-market strategy, market segmentation, and pricing for the launch of a Texas-licensed private-pay home care
service.

e Built the CRM pipeline and target-market prospect databases across senior living and healthcare referral segments to
accelerate referral growth.

Manager, Clinical Operations | Evolent | 2020 - 2025

e Designed and scaled Excel-based OKR dashboards for 650+ front-line staff, giving leadership the performance visibility that
informed staffing, training, and six-figure incentive allocation decisions.

e Founded a four-person Operations Analytics Team to centralize reporting and speed delivery of productivity metrics, quality
audits, and performance insights.

e Automated weekly productivity reporting with VBA and standardized ETL pipelines (SSMS, Snowflake, Power BI), saving 10+
hours per week.

e Managed a nationwide team of 19 nurses conducting cardiology and radiology prior authorization reviews, consistently
meeting turnaround and quality targets; promoted from Clinical Reviewer Il (Sept 2023).

Team Lead, Evaluator | Utilization Partners | 2018 - 2020
e Supervised a team of 8 clinicians, providing coaching, workload oversight, and performance feedback while carrying a full
evaluation caseload.
e Ran quality assurance audits against payer compliance standards; promoted from PT Evaluator.

Education

Data Analytics Essentials Program | McCombs School of Business (UT Austin) | 2025
Doctor of Physical Therapy (DPT) | Texas State University | 2014 - 2017
B.S. in Kinesiology & Business Foundations Certificate | The University of Texas at Austin | 2011 - 2014

Certifications & Skills

e Growth analytics: attraction and retention analysis; cohort and trend analysis; KPI and scorecard design; composite scoring;
executive reporting

e Technical: SQL (SSMS, Snowflake); Python (pandas, NumPy, Streamlit); Power Bl (DAX, modeling); Tableau; Excel (Power
Query, VBA)

e Al & automation: LLM-assisted prototyping and workflow automation (Claude, Perplexity); VS Code, GitHub

e Certifications: Microsoft Certified Power Bl Data Analyst (2025); Master Certificate in Business Management; Excel Bl Series;
Six Sigma Foundations
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